Annex 1
Cabinet Member Decisions

CABINET MEMBER FOR FIRE AND RESCUE, AND RESILIENCE — 31 OCTOBER 2023

1. SURREY FIRE & RESCUE SERVICE STATEMENT OF ASSURANCE
) Resolved:

The Cabinet Member approved the annual Surrey Fire & Rescue Service Statement of
Assurance for publication.

(i) Reason for decision

The requirement for an annual Statement of Assurance is set out in the Fire and Rescue
National Framework for England.

CABINET MEMBER FOR CUSTOMER AND COMMUNITIES — 31 OCTOBER 2023

2. YOUR FUND SURREY APPLICATION - Reigate Rugby Club
() Resolved:
The Cabinet Member:

1. Approved the full amount requested of £221,705 composed of:
e £203,365 capital funding towards to construction costs of the changing rooms,
photovoltaic panels and pitch drainage.
e £7,255 contingency on the changing rooms and photovoltaic elements of project.
e £11,085 (5%) to be held by SCC until final evidence of income, expenditure has been
received.

(i) Reason for decision
This application has been the subject of a rigorous assessment process by officers, as set
out in the body of this report. Officers consider the project to meet the aims and published
criteria of the fund and to satisfy the requirements to award funding.
The project aims to regenerate a multi-sport and sustainable community asset close to the
centre of Reigate through a new drainage system, accessible and segregated changing
facilities and photovoltaic panels. The enhancements will ensure that the Club can be used
year-round and is an equitable experience for users of the club.

3. YOUR FUND SURREY APPLICATION - WARLINGHAM SPORTS CLUB
(1) Resolved:

The Cabinet Member:

1. Approved the full amount requested of £244,892 composed of:

Page 17



+ £211,498 of capital funding towards the redevelopment of Warlingham Sports Club to
be paid in staged payments on evidence of spend.

* £22,262 to be held by SCC as contingency funding, for release only upon an
evidenced request.

* £11,131 (5%) to be held by SCC until final evidence of income, expenditure and
evaluation has been received.

(i) Reason for decision
This application has been the subject of a rigorous assessment process by officers, as set
out in the body of this report. Officers consider the project to meet the aims and published
criteria of the fund and to satisfy the requirements to award funding.
The project aims to improve an existing facility to increase the number and range of sporting
and non-sporting activities offered to the community and secure the facility for the future. At
least seven new activities will be offered through the funding.

4. YOUR FUND SURREY APPLICATION - THE HORTON GARDENS PROJECT
(1) Resolved:
The Cabinet Member:
1. Approved the full amount requested of £112,594, composed of:

. £112,594 capital funding towards renovating the existing overgrown land around The
Horton to be a landscaped green space open to all.

. Including 5% to be held by SCC until final evidence of income and
expenditure is provided.

(i) Reason for decision

This application has been the subject of a rigorous assessment process by officers, as set
out in the body of this report. Officers consider the project to meet the aims and published
criteria of the fund and to satisfy the requirements to award funding.

The project is to transform the overgrown and neglected grounds of the recently renovated
The Horton Arts Centre, Epsom into a sustainable, landscaped green space for the whole
community to enjoy.

CABINET MEMBER FOR CUSTOMER AND COMMUNITIES — 14 NOVEMBER 2023

5. YOUR FUND SURREY APPLICATION - PUTTENHAM COMMUNITY TRANSPORT
HUB

() Resolved:
The Cabinet Member:

1.  Approved the full amount requested of £175,658 composed of:
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. £135,933 capital funding towards to construction of the community transport hub to
be paid in staged payments on evidence of spend.

. £30,943 (20%) to be held by SCC as contingency.

. £8,782 (5%) to be held by SCC until final evidence of income, expenditure and
evaluation has been received.

(i) Reason for decision

This application has been the subject of a rigorous assessment process by officers, as set
out in the body of this report.

Officers consider the project to meet the wider aims and published criteria of the fund to
justify funding. The project is robust and there are no concerns that the objectives won'’t be
delivered. The project did not, however, score as highly as other Your Fund Surrey projects
in terms of delivering wider community benefit.

The project aims to develop neglected wasteland to provide improved and safer access to
the village of Puttenham to encourage residents and visitors to enjoy the existing open
spaces, community facilities and village amenities. It will also provide disabled access to the
annual events held in the village, held to raise funds for local good causes.
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